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How much talent in your organisation is currently invisible?

Less than 10% 10 to 25% 25 to 50% More than 50% We genuinely don’'t know
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What is your biggest talent blind spot today?
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What our people can What work is changing  Who could move Which skills we are Where Al could take Which talent exists

really do internally missing over outside our organisation
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What matters most in a good match?
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Existing skills Learning potential Motivation Experience Personality / team fit Availability
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What creates the most resistance to Al matching?
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Fear of losing control Lack of trust in Al Lack of transparency Fear of job loss Poor experiences with People don't see

technology enough personal benefit
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Would your managers willingly recommend their best employee for a role elsewhere in the organisation?

Almost always Usually Sometimes Rarely Almost never
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What would make you trust an Al recommendation more?

Knowing which data was Understanding why the Being able to challenge A human reviewing it Seeing evidence that it
used match was made the recommendation works
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What kills a promising Al matching pilot most often?

No real business No clear owner Poor data Difficult IT Compliance and People simply don't
problem integration governance use it
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Where does Al matching implementation become hardest?
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Getting good Integrating with Changing HR Changing manager Getting employees  Scaling beyond the

enough data existing systems processes behaviour to use it pilot
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How far is your organisation really with Al?
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Mostly experimenting A few working use cases Embedded in some Scaling across the Al is becoming part of
processes organisation how we operate
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